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8.2 sq. km. Aerial shot of the study area, 2018

Placemaking in the 
Creative Enterprise Zone

Creative Team Output

Focal Points:
• Art in public parks
• Infrastructure aesthetics
• Support spaces for creating
• Creative corridor
• Neighborhood identity art
• Rain gardens as streetscapes
• Green walls and roofs

Focal Points:
• Employment incentives
• Historic districts
• Tracks as Main St.
• Rezone Industrial to Residential
• Incremental tax incentives
• Flexible zoning

The Established team was concerned with preserving histori-
cal resources, as well as ensuring affordability and community 
wealth. Creating jobs and other opportunities while maintaining 
historical influences was a top priority.

Developers

Focal Points:
• On-site water management
• Native plants
• Hyperloop train to Chicago
• Vacant buildings
• Wayfinding tower locations
• “Experience the Railroad”

Developers based their work on three core principles: providing 
a balanced and multimodal movement system, the activation of 
year-round street life, and transparent public engagement. The 
team looked at areas in need of improvement, as well as poten-
tial sites for new opportunities. 

Government

Focal Points:
• Wastewater treatment
• Pedestrian surfaces
• Public plaza
• New bike paths
• Consensus before demolition
• Policy test area
• Trinary plan

Government team members considered how to attract commu-
nity-focused design through new policies that promote equity. 
Through the implementation of flexible zoning policies, the CEZ 
can welcome new residents and businesses into its existing and 
transitioning neighborhoods. 

• Industry: Industrial development and support infrastructure
• Single-Family Housing: Single-family units and neighborhoods
• Multifamily Housing: Neighborhoods and development projects
• Commerce: Retail facilities, markets and operations
• Services: Current creative and traditional services
• Green Infrastructure: Sidewalks, parks, other public spaces
• Transportation: Paths and land for rail, public, vehicular, 

pedestrian and bicycle circulation
• Blue Infrastructure: Climate, sun, wind, water, stormwater
• Materiality: Range of natural landscape and building materials
• Verticality: Natural/man-made vertical structures
• Policy & Regulations: Land use, jurisdiction, zoning, planning
• Time & Events: Social/environmental/economic factors; 

historic landscape

Layer Key

The Creative team’s priorities included the creation of public 
art, ensuring affordability and community wealth, and evoking a 
sense of place. By bolstering the creative economy of the CEZ, 
the Creative team aimed to enhance residents’ sense of place 
and community.

Creative

Established Team Output

Established

Developers Team Output Government Team Output

This project’s studio team collaborated to focus on a near- and 
longer-term vision for the Creative Enterprise Zone (CEZ) on 
the border of St. Paul and Minneapolis, Minnesota. The CEZ 
promotes and connects individuals and organizations in the 
area to advance creative, economic and cultural development. 
The community wanted us to analyze the needs of four different 
stakeholder groups through 2040. The geodesign negotiation 
process was then implemented to develop a consensus area 
plan for the CEZ, and we used the color code at right to reflect 
the community’s interests.

Major Requirements

Influential Innovations

This project relies on a Year 2040 scenario to illustrate potential 
solutions for the CEZ. Geodesign Collaboration tactics–
including cognitive mapping, environmental scan analysis, 
team-based area plan negotiations, and individual architectural 
studies–were employed to explore proposed systems.
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Creative + 
Established

• At its core, this proposal for the CEZ is about connections: 
connecting ideas, connecting people, connecting technology, 
connecting urban fabric. 

• The proposed master plan uses green and blue infrastructure, 
as well as various targeted interventions, to stimulate the cre-
ation and expansion of connections at various levels. Recom-
mendations for the year 2040 are depicted in the master plan’s 
final three layers above.

• For the past 30 years, the CEZ has been home to a wide va-
riety of creative businesses and individuals: from artists to ar-
chitects, entrepreneurs to manufacturers. As the neighborhood 
deals with new opportunities and challenges, it is this plan’s 
goal to preserve and promote the CEZ’s historic and creative 
character. 

Grn./Blue Infra. Movement BuildingsFinal Negotiation Output

• Negotiations 
between the 
Creative + 
Established 
combined team 
brought 44 
proposals together.

• The negotiations 
primarily revolved 
around ensuring 
affordability and 
community wealth, 
creating public art, 
evoking a sense of 
place, preserving 
and enhancing 
historic resources, 
and creating year-
round street life.

• A number of proposals required further 
clarification, but with both teams willing 
to compromise on certain points, 
opportunity for effective design was 
eventually agreed upon.

Developers + 
Government
• The Developers 

+ Government 
combined team 
settled on 19 
proposals that 
encapsulated their 
shared values of 
equity, community, 
and resource 
preservation.

• While Government 
representatives 
were concerned with 
the development 
of public projects, 
Developers’ top 
priority was a secure 
bottom line. 

• Both subgroups agreed to selected 
policy changes which had the fewest 
constraints on development, working to 
stimulate public interest in the CEZ.

Day 3 of Team Negotiations

Final Individual Projects

• Mixed Use Residential: Minimum 30% affordable housing
• The Gateway: Transit system using lightrail trains and biking
• The View: Training and workshop center, open to the public
• Merchants Market: Local foods center of commerce; research 

and development center
• Plartza (Play Art Plaza): Public space for the community to 

gather, create, make, play, and entertain
• Hyperloop Station & Hotel: Environmentally-conscious and 

speedy alternative transportation
• Innovation Campus: Co-working space designed to promote 

idea incubation and entrepreneurship
• Urban Spine: Elevated urban street with an increased focus 

on the public realm and green infrastructure
• Fusing the Future: New sustainable, clean and accessible 

nuclear energy facility
• Restorative Hydrology: Strategies to clean and restore the 

CEZ’s natural watershed while serving as the water utility for 
gray water uses in the district

Grouping individual ideas

District Master Plan

2040 Recommendations:
Master Plan for the CEZ

Final Negotiations
• A third round of negotiations was the final step before 

establishing a master plan for the CEZ.
• Participants used these discussions to regroup and identify 

the project’s most important priorities–as seen in the final 
output at right.

• Following final negotiations, three areas of focus for the year 
2040 were developed: green & blue infrastructure, movement, 
and buildings. These layers make up the CEZ Master Plan.

• Based on the master plan, participants also developed new 
ideas to base renderings off of. These individual undertakings 
are described below.

Scenes from the CEZ


